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Employee risks on the farm: As the dairy industry navigates HPAI
cases now on more than 80 dairy farms in 11 states, one issue to come
increasingly more in focus is workplace safety. Three cases of HPAI in
workers have now been documented, with the most recent leading to
respiratory illness and not just infection in the eyes. USDA and FDA are
working with state agencies to document what personal protective
equipment (PPE) should be worn to keep workers safe around cows
showing chronic signs of the illness. Pennsylvania is working with a
dairy advisory group to look at what PPE could be made available to
producers to address this concern.

The concern around worker safety is not new. The last modification
of the National FARM (Farmers Assuring Responsible Management)
Program — FARM 4.0 — added a module on Workforce Development to
provide guidance and best practices for farms to follow. With the addi-
tion of this module, FARM does require both farm family members and
farm employees to receive training in different areas of animal care.
The Workforce Development Module can also help farms walk through
the different protocols and documents that should be in place to keep
your employees both safe and engaged in succeeding on the farm.

Things like job descriptions, a new employee orientation and on-
boarding checklist, an employee handbook, anti-discrimination and
harassment policies, a process to air grievances, training records, per-
formance reviews, an employee housing inspection checklist, written
safety plan templates, and a safety walkthrough checklist are all avail-
able through the module. That’s because the National FARM team rec-
ognized how much these resources are needed as dairy farms grow.
What often happens is, as herd sizes grow, excellent cow managers sud-
denly find themselves managing people, which requires a different skill-
set and toolset than to manage cows. There are some commonalities.

Areally good cow manager pays attention to herd health and works
to provide individual cow care, whether that is through walking pens
every day and paying attention as they work with each group, or by
using one of the many activity monitoring systems to track rumina-
tion, heat activity, and other vitals. When they see a cow showing signs
of illness or struggling, they assess what the issue is and develop a plan
to help the animal recover or move on. They also make sure they provide

Prices change daily. This market information is an example for educational purposes.
The market data below are compiled weekly by Farmshine, via CME & USDA reports.
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consistency in their routine. A good cow manager also knows that cows
want to feel safe in their environment, so they provide that safety by act-
ing in a calm manner and addressing potential hazards.

If you relate those same principles to worker safety, there are a lot
of similarities. Taking the time, through regular one-on-ones and on-
going communications, to know your employees and understand their
motivations and needs is like walking the pens and paying attention to
the herd as you milk them and feed them every day. While cows often
communicate how they are feeling visually, people are not always as
transparent. Unless you ask them, often you do not know where your
employees are struggling.

You provide the foundation for their success by having clearly writ-
ten job descriptions that outline expectations and providing them with
training and support they need to succeed. If an employee is strug-
gling, you develop a plan to help them improve, whether it is through
coaching them or providing more specific expectations. That’s like a
treatment plan for a cow who is struggling. When you are coaching
an employee, you do regular check-ins to make sure they are moving
forward positively, just like you check the cow regularly to make sure
she is responding to the treatment plan.

Providing worker safety is also like providing safety for your herd.
Do you have a harassment and anti-discrimination policy posted so
employees know their rights? Do you make sure any employee haz-
ards are addressed and safety protocols are in place? Are you training
your employees to make sure they know how to stay safe on the farm?
Are you providing the proper equipment to stay safe — like seat belts
on equipment, eye protection and gloves to deal with chemicals, or
ladders and safety harnesses for higher places?

To learn more about how to mitigate risks related to worker safety
and employee management, National FARM has a whole section dedi-
cated to this area. Go to nationaldairyfarm.com/dairy-farm-standards/
workforce-development/. If you want help finding additional resourc-
es, call the Center at 717-346-0849.
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CLASS IVMILK FUTURES ($/CWT) vs. wk ago: Jun-Sep24 dn $0.10-0.30, but Aug24 up $0.05; Oct-Dec24 dn $0.40-0.70; 2025 steady-$0.10 lower.

CME DAILY FUTURES & OPTIONS TRADING — JUNE 12,2024 AT THE CLOSE
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DMC OFFICIAL GROSS MARGINS per cwt(USDA All-Milk, com, alfalfa & Ill. soybean, feed for ALL CLASSES of dairy cattle on farm) Updated with NEW prem. alfalfa feed cost
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] MILK COWS (NASS) U.S. Avg. | HEIFERS FRESH: Bred Springing Beefx OPEN: 300-600 Ibs BeefX 600-900 Ibs BeefX 900-1100 Ibs BULLS(800-1300ibs)
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