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Transitioning to Peak Performance

Jim Osborne, DVM Millerstown Veterinary
Associates, PC Millerstown PA.

Myron Gehman Kurtz Valley Holsteins, Mifflintown,
PA
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Transitioning to Peak Performance

What Is transition??
tran-si-tion
[tran zISH(s)n,tran sISH(s)n/ 4)

noun

1. 1he process or a period of changing from one state or condition to anather.
‘students in ransition from one program to another
synonyms: change, passaqe, move, transformation, conversion, metamarphaosis, alteration,
handover, changeover, seque, shift, switch, jump, leap, progression; progress
development, evolution, flux
‘the transition from school fo work'
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Transitioning to Peak Performance

Transition Cow Stresses
A Calving
A Diet Change
A Social Change
A Housing Change
A Hormonal Change
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STRENGTHS
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Transitioning to Peak Performance

STRENGTHS
A Split Dry Cow Groups
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Transitioning to Peak Performance

Dry Cow Ration
Dave Harnish, Nutritionist, Homestead Nutrition
Far Off Cows
Goal: maintain weight on matuews with a slight
weight gain in heifers

Current average days dry: 59
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Transitioning to Peak Performance

Dry Cow Ration
Far Off Dry Cows
p5CY | A3IK onQa G2 [26
Push Straw to 5 pounds
—orages. No#BMR Corn Silage, sorghum, low
potassium hay (if available)
A Starch less than 15%
A Rumen NH3 16020% of requirement
A 11-12.5% Crude Protein 950 gram of M. P.
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Transitioning to Peak Performance

Dry Cow Nutrition Program
PrefreshCows
Movement from far off tqorefreshat 21 days is

critical.

A BMR Corn Silage

A 6 pounds of straw

Ab5C AY KAIK onQi
A 1200 Gram MP min

A Sugar + Starch 223% o
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Transitioning to Peak Performance

Dry Cow Nutrition Program
PrefreshCows
DCADNeg120)
Calcium 1.05%
2000 IU Vitamin E
2 OZ oReashureCholine
Generator Elite MicrobiaBjoVe)
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STRENGTHS
A Split Dry Cow Group
A Post Fresh Group
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Transitioning to Peak Performance

Post Fresh Cows
Old Program
Moved to Post Fresh Group for 21 to 30 days.

Feed diet with increased protein and forage
compared to High Group

Problem: Pen to large, Cows were staying in for 60
days, cow losing condition to quick
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Transitioning to Peak Performance

Post Fresh Cow
Current
A Prefreshmoved to a high group ration which is
set for a 105 pound production
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Transitioning to Peak Performance

STRENGTHS
A Split Dry Cow Group
A Post Fresh Group
A People
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Transitioning to Peak Performance

STRENGTHS
A Split Dry Cow Group
A Post Fresh Group
A People
A Cow Comfort
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Transitioning to Peak Performance

STRENGTHS
A Split Dry Cow Group
A Post Fresh Group
A People
A Cow comfort
A 3X Milking
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Bottlenecks

a.k.aChallenges
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Transitioning to Peak Performance

Bottlenecks

A Old Facility
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PrefreshPen 1 Far off Dry Cows(\
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Transitioning to Peak Performance

PrefreshPen 1 Far off Dry Cows Close Up Pen
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Transitioning to Peak Performance

Bottlenecks

A Old Facility
ABunk Space Limitations
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Transitioning to Peak Performance

AOld

ABunk Space Limitations

Bottlenecks

—acllity

A Coo

Wuritz vary H;X |-

Holsteins

INg In Summer
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Transitioning to Peak Performance
Bottlenecks
A Old Facility

ABunk Space Limitations
A Cooling irSummer

A Pen Space
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Transitioning to Peak Performance

Bottlenecks

AOId Facility

ABunk Space Limitations
ACooling in Summer
APenSpace

A3 Pen Moves per Cow
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Transitioning to Peak Performance

KurtzValley Holsteins
February 2018 Test Day
378 Total Head
335 In Milk--43 Dry
407 Replacements
92.9 #hd/day 3X
3.9% Fat
3.0% Protein

o T To To T Do T
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Transitioning to Peak Performance

A Days in Milk: 165

A SCC: 97,000

A Days Open: 113

A First service conception rate: 46%
A Pregnancy Rate: 25%
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Transitioning to Peak Performance

Definition of proToCOL Courtesy of Merriam Webster

1 :anoriginal draft, minute, or record of a document or transaction

2 a:apreliminary memorandum often formulated and signed by diplomatic negotiators as a
basis for a final convention or treaty
b : the records or minutes of a diplomatic conference or congress that show officially the
agreements arrived at by the negotiators

3 a:acode prescribing strict adherence to correct etiquette and precedence (as in
diplomatic exchange and in the military services) » a breach of protocol
b : a set of conventions governing the treatment and especially the formatting of data in an
electronic communications system » network protocols
C : CONVENTION 33,b

4 :adetailed plan of a scientific or medical experiment, treatment, or procedure
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Transitioning to Peak Performance

4. a detailed plan of a scientific or medical
experiment, treatment, or procedure
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Transitioning to Peak Performance

What do we want our Transition Cow
Protocols to be???

An Experiment?
Treatment?

Or a Procedure?
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Is It planned???
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Transitioning to Peak Performance

Who
Who Is going to be doing it?

Skill Level? Level of training? Doing the training?
Following up?

Doing it on weekends?
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